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Greenbriar Ocecanatre Commuanily Associalinn
Bagrl Mesting
Daceriber 21, 2015 7:00 2.0,
At the Club House Balirocm
AGEHNDA

This mecting is for the mombars of the commurlty only.
=eview af Board Meet g crotezals — Ve rzquest that all acloncens resgzect e aoosices ol sbrfoenee s ol ey sesa sl wey e
EENPRAS 0 0F ARlaing abWar anyg heoin TR sRould beene booing ar aptlaosa duning ths rrestrg. Persoadl abacs
co~camnatcT wil ba called oot of 2dar. P aaza lum off zall phonsa, This rmeakicg i haicg ranailail

Altendance
Matt WMazza - Presidar:, Gill McCrain = Wics Prasider], Luks DsRosa — Secraiary, M ks DS coo Treasurer, Ed
San George,— membar at large- spansor raprazertative, Jim Riller - Community Manager,

1) Approval aof Novernber 24, 2015 Board Minutes

2) Managaers Report
5. Survey coneerning pocl asd exercize rcom uss ' posted on tha managemant web site,

b, Committse applications being reviswed,

3} Officers Comments-
a. 2016 Goals of the Board

4} . Committes Reports- Year end Reports

3) Comments on Action ltems — This is [or comments from membars on toe action items o be
voted on {oelew] anly.

6] Action items - May be amendad prior 2 the maating.

7] Public Comments concerning the Community-

Adjourn Beard meeting




Greenbriar Oceanaire Board of Directors
2016 GOALS

ne Greenbrizr Oceanaire Community Assaciztion {GOCA) Board of Directors has
developead the GOCA geals for 2016,

Goal 1 - continue to manage the financial position of the community in a sound
and appropriate manner while balancing current and future needs.

1.1 Finances
a.) Provide timely budget summaties to tha community.
.} Manage appropriate reserve levels for snow and transition.

1.2 Transition
a.) Continue negotiations with Lennar on all issuas (financial and constructlon) for 2ll
sections.
b.) Continue efforts Lo complele repairs for all saclions punch lists.
c.) Complete engincering review of Sacticns 6-8.

Goal 2 - Cantinue to serve the community in a fair manner by providing strong
community underpinnings for our association operations.

2.1 Vendor Management —
a.) Partner with our vendors to ensure contractual obligations are met.
b.) Conduct avaluztions for top four vendors (common grounds, residential
mowing/snow removal, golf & restaurant) through the yvear.

2.2 Policies and Procedures
a.) Keep policies and proceduras current.

2.3 Communications - Improve Uming of communiczlions Lo the community using
tools such as ¢lectronic andfor hand delivered fivers, websites and meetings.

Goal 3 — Understand the community and residents’ needs by working with our
resident advisors on committees.

3.1 Committee Charters - Lpdate, refresh or ratire committee charlers 1O beller
serve the needs of the community.

3.2 Committee Structure and Memberships - Appoint qualified committee
members considering the racommendations from the committees as well as
balancing thc necds of the community and the needs of the Board.

3.3 Ad Hoc Committee Members and Advisors - Utilize the talent and experdse in
the community to help with spacial prejects 2nd unique challenges by appeinting ad
hoc advisors;cemmittees as nzeded.




Goal 4 — continue te manage, maintain, repair and improve the assets of the
community,

4.1 Clubhouse & Facilities
a.) Implament plans for long Lerm replacement of the furmiturs, esp. the meeting
rooms, poal furniture oic,
b.) Cevelep oplions Far batber atilization of the clubhouse space.
r.) Explore othar needs such as storage needs & restaurant kikchen improverments

Golf Course

a.) Develop programs with the GAC and vendor partner to bettar serve aur surrent
mermhbarship and attract naw members, i.c., devclap a membeorship profilc to
better plan programs, Initlate a 9 hole men's league, post & publicize events
early inthe vear,

.} Continua to partner with our vendor an the hest way t improve the agrénomis
Faakh of the course ied with acsthetic improvaments.

c.) Providz sacller post & publicize events early in the wear 5o members cen plan
athendanoo.

d.} Update and refresh e long term maintenance ang capital improvement olan.

&) Continue 12 rate the Pro Shop Docrations Report card

Restaurant
a.) Wark with tha food service providers Lo continue b improve the services and
oo experencs to the community,

Roads and Grounds

a.) Monitor and where aporopriate modily the plan for pords and basing to provide
better visual appoal in the community without compromising functcnality.

b.) Continue the beautification programs far aur 2ommaon areas.

Goal 5§ - Provide a community resart atmosphere and active lifestyle
environment by making available a broad selection of activities.

5.1 Continue ta offer a variety of shows, cvents and trips of varying intarests,

5.2 Ensurc the facility provides o mix of exercise activities such as swimming, tennis,
bocce, golf, aerakics, classes, ete. in well maintained amenitizs,
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ISRAELI HERITAGE CLUB

Cur Best Wishes For a Wonderful Holidey Season
and & Happy and Healthy New Year

/ PIZZA AND GAME NIGHT \

Wednesday, January 13, 7:00 p.m.
Clubhouse East Room
All Club Members Are Cordially Invited
We'll Supply the Pizza, Soda and Snhacks
You Bring Your Favorite Game
Scrabble, Rummikub, Cards, Mah Jongg, Etc.
Enjoy a Winter Evening Out With Friends

To Sign Up
Contact Paula Berkoff

QME& fivestarnana®aool .com /

- 1, 2016
CHINESE NEW YEAR INSPIRED
MOVIE “SHANGHAI GHETTO" AND CHINESE FOOD




GREENBRIAR OCEANAIRE

ISRAELI HERITAGE CLUB
1 HERITAGE CIRCLE
WARETOWN, NEW JERSEY 08758

MEMBERSHIP APPLICATION
The Greenbriar Oceanaire Israeli Heritage Club (GOIHC) is an organization
dedicated to the appreciation of our Israeli heritage and culture. Our desire is to
provide rewarding educational, informational as well as social programs for your
enjoyment. On behalf of the GOIHC it is my pleasure to extend a personal
invitation to join our club and take advantage of our meetings, and our cultural
and saocial events.
Sincerely,
Aaron Shapiro, President

Home Phone:

Address:
Cell Phone: E-Mail:
Do you have any special skills or

interests that you would like to share with the club?
PLEASE CIRCLE OR NOTE SPECIAL SKILLS i.e. Advertising, Attorney,
Bookkeeping, Computers, Writing, Event Planning, Finance, Graphics & Printing,
Marketing, Organizational Skills, Photography, Program Planning, Public
Speaking, eftc.

So that we can plan programs for the winter months,

please tell us if you are a Snow Bird. Yes No
If yes, when are you living away from Oceanaire? From To

Would you be interested in ....
C Serving on the Executive Board as an Officer or Committee Chairperson?
L Serving on a Committee? m1 Chairing or assisting in running an event?

The dues for this calendar year are $18.00. By joining, a member agrees to the
Rules and Regulations of the Greenbriar Oceanaire Community Association and
the By-Laws of the GOIHC.

SIGNATURE
Return to Lori Groveman, 7 Bayville Way, 693-6362 or
place in the GOIHC box at the concierge desk




THE LET'S DANCE CLURB
would Lilkee to extend owr warmest wishes to

all our friemd, and their
families, for a Blessed Holiday Season!

WwWe wish You A Happy Healthy New Year
flled with Peace, Love, and lasting

friendships!

Please joln us again in February, as our

clubhouse carpet Ls being veplaced and owr
pawnce Club rescheouled.

SiwoereLg
Rachelle Hafey
Nick gervasl
Debbie Diguglielmo
Towl Liebezelt




Maggie’s Restaurant would like to wish
our friends at Greenbriar Oceanaire a
wonderful holiday season and a very

HAPPY & HEALTHY
Nnew year

Maggie’s Holiday Hours:

Sunday, December 20: Holiday Brunch ttam-1pm
Wednesday, December 23: nnam-gpm
Thursday, December 24: 11am-8pm (Last Seating 7pm, Special Menu Available)
Friday, December 25: Closed
Saturduy, December 26: 11am-gpm, Entertainment: Bill & fim 6-8pm

Wednesday, December 30: nam-gpm
Thursday, December 31: Closed- New Years Cve Gala
Friday, January 1: 2pm-gpm, Entertainment: Bill & Jim 6-8pm, Special Menu Available

Saturday, January 2: 1tam-gpm

janua:y 6 we will resume normal business hours of
uam-gpm from Wednesday-Saturday

We fgg‘f nnot wait to share the winter with you!!

Homemade Soup with Any Lunch Speual* e
Offer One Per Meal :
No Mod:ftcatlo s




(reenbriar (Oceanaire
Men's Club
I Heritage Cirele, “Waretowni N Y. O8TH8-2656

Did it slip vour mind or did you believe vour 2016 Ducs was
paid
Our records indicate that many of vou that have been
members for many vears,
have not paid your ducs this ycar.
The amount has not changed; it is still only 824.00 to become
a member
Only members are allowed on certain trips and receive
special event pricing!
Drop off your dues in the Men's Club box at the concierge
desk.
Any questions: Call Pete Smith @ 693-1686

Name
Address
Telephone Email Address
PLEASE CIRCLE OR NOTE SPECIAL SKILLS

Advertising, Attorney, Computers, Writing, Event Planning, Finance, Graphics &

Printing, Marketing, Organizational Skills, Photography, Program Planning, Public
Speaking, etc.

So that we can plan programs for the winter months, please tell us if you are a
Snow Bird.

Yeas No

If yes, when are you living away from Oceanaire?
Dec_ Jan__ _:Feb__ :Mar___ ;Other

All members are governed by Association and Men’s Club Rules & Regulationsl|







