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2017 Employee Holiday Fund

To all Residents of
Greenbriar Oceanaire
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Greenbriar Oceanaire Community Association
Board Meeting
Monday - March 19, 2018 @ 7:00 PM

At the Clubhouse Ballroom
Agenda

STATEMENT: This meeting i for residents of the community only. General orders of business will be conducted with proper bahavior and
conduct. Please silence your coll phones and other devices. This meeting is being recorded.

Attendance;

John Boden - President, Michael DeCicco - Vice President, Matt Mazza - Secretary, Sharyn McKay - Treasurer,
Susan Schmidi - Member at Large, Management: Jim Ritter - Community Manager

Legal Counsel: Sam McNulty, Esq.

Call Meeting to Order -
Approval of February 26, 2018 Board Meeting Minutes
Officers Comments

Manager’s Report:
a. 2017 Financial Statement Audit status

Committee Reports

Comments on Action Items — This is for comments from members on the action items to be
voted on (below) only.

Action items - May be amended prior to the meeting:

a. Motion to approve the purchase a 300 gal sprayer and 2- greens rollers for the golf
course equipment for $76,277.99 plus tax to be funded by the Capital Replacement fund
account # 2130-055. Statement - These purchases are replacing existing equipment no
longer serviceable.

Motion to approve the Resolution to amend the bylaws of the association to be in
compliance with the New Jersey Planned Real Estate Development Full Disclosure Act,
N.JS.A. 45:22A-21 et seq. which was amended on July 13,2017,

Motion to approve the Waretown Ist Responders Golf Outing & Luncheon to recognize
their service, dedication, and contribution to the Community.

Statement - This will be a charitable event for the Association.

Motion to approve a matching donation of $250 towards the Waretown’s 2018 Summer
Golf Camp (@ Greenbriar for the township’s youth recreational program. Statement -




Lennar asked the Board to give their golf outing donation to a charitable cause of our
choice. The Board opted to match their $250 donation for the Association.
¢. Motion to approve the Snack Shop Agreement for the period January 1, 2018 through
December 31, 2019.
f. Motion to appoint the following members to Committees:
Peggy Hammerick - Newsletter Commiltee as regular member
Nansie McHugh - Newsletter Committee as ad hoc member
Joe Barkauskas - Website Committce as regular member
Andrea Koziol - Website Committec as ad hoc member

7. Public Comments concerning the Community

8. Meeting adjournment




2018 Board of Directors Goals

Goal #1 - Monitor the Transition Process from the Developer
* Work closely with the Association’s Attorney to continue to control legal costs.

Goal #2 - Improve communication within the Community
* Expand and establish Routine Board & Committee Meetings.
e Example, Finance 1st workshop of the month.
Enhance 2-way Board communications with Constituents & Vendors.
e Example, BCG 1st workshop of the month.
Provide timely information for the Beacon & GOCA Website.
Enhance communication with the township committee.

Goal #3 - Establish an automated request for service (RSF) process for the Association
¢ Reduce the amount of manual data entry for each submission.
e Have training sessions for members so they can input their RSF directly on the computer needed
for members to give direct input.
¢ Online now, flyer outlining instructions sent out.

Goal #4 - Develop Long & Short Term Strategic Plans
e Establish a Planning Group
* Monitor Capital Replacement plan (Finance Committee)
« Establish protocol for Capital Improvement Plan

Goal #5 — Improve the audio / visual system for the Clubhouse
Hired Rock Solid Productions to achieve this goal - will continue to monitor their progress.
WiFi project - Currently meets needs. Continue to monitor
New microphones budgeted for replacement in 2018
Stage Lighting to be reviewed

Goal #6 — Enhance the golfing experience for our members and guests
* Frequent updates from Superintendent on course maintenance - Ongoing
* Develop a plan to implement recommendations received from the USGA to cure problems on
the course.
« Seek revenue opportunities

Goal #7 - Review and update the By-Laws, Policies, Procedures, Rules and Regulations
« Edit Association documents to be in conformance to the RayBurn Law.
Enhance Performance Review Process - Work in Progress
Amend the Employee Handbook amended January 1, 2018
Update the governing documents to remove developer language after Transition Settlement

Goal #8 - Continue to evaluate the weed grass problem in the community
« Contact Rutgers and Meticulous about solving kylinga and barnyard grass problem.
e Y% of the community overseeded and aeratered. The other half to be done in the fall.
o Evaluate work done in 2017 for results.




2018 Resident Golf Membership Application

Mambership: Full  Additional  Associate
(Qrde one)

Membersnip:_Full Additional Associate
(Crdde o)

e-mag

Resdent Address - Phone
Notice
«  All goif members must pay the membership fee,
+ Additional Memberships is limited to adults sharing the same residence. Children and other

relatives, other than spouses, sharing the residence are not eligible for additional membership.
*Junior Guest Fees will apply after 3 PM on all days open to Guest Play unless otharwise

authorized by the Pro Shop
*All players must ride. Walking and pull carts not permitted until after 3:00 pm.

DESCRIPTION OF FEES Account # AMOUNT DUE
2=rAsseciate Membership Fee - $480,00 ea. 3516-004
tax $31.80 ea, ——
*rFull Membarship Fee - $645,00 ea. 3515003
Saes tax 342,73 ea. e —
Pre Paid greens Fees (Single) - $1,820.00 3316-000
Pré Paid greens Fees (additional)** - $1,320.00 3516-
Trad Fees $850.00ea. Cart# 3516-013

Up-to-data Proof of Insurance Required
GRAND TQTAL

SESnCiudes range and handicap foe
*“appiies to addtona members per hausshold ¥ one has Al membership

PRO SHOP ACCEPTS CREDIT CARDS ~ 2% FEE of Total 3515040 R

Please make check payable to Greenbriar Oceanaire Community Association or GOCA
Either hand deliver to the Management Office in the Clubhouse or mail to:
1 Heritage Circle, Waretown, NJ 08758

1 (We) will abide by the Oceanaire Go¥f and Country Club Golf Rules and Regulations and understand that [ (we)
ace respansbie for following all the rules and raguiations contained theren. [ (we) also agree to make my (our)
Quests aware of the rules and regulations and to be responable for the guast(s) compliance. [ undarstand that
polf membership fees are not refundable, mot transferable and the use of cart Is at my own risk.

SIGNATURE CHECK AMT

SIGNATURE DATE CHECK AMT

Dally Greens Fee 55.00 {Adult Guest)

Daily Greens Fee 40.00 (Assoclate Mamber)

Daily Greens Fee 25.00 Junior Guest (Ages 9 thru 18)
Cart Fee 21.00 (includes tax) ($12 ~ 9 holes)

Pro-rated gresns faes apply for new harmeowners closing after July 1™ and September 1%
friquire at the Management Office




2018 Private Electric Golf Carts Registration Application

Primary: Secondary:

Address: Home Phone:

[/we currently own or are planning to purchase an electric goif cart. [/we understand that we must abide by the rules and
regulations of the Greenbriar Oceanaire Homeowners Association. I/we agree that I/ we may be required to allow
others to ride with me/us or be required to ride with others. The guidelines are:

L. Cart must be a late model cart maintained in 3 manner consistent with golf course standards.
. Only electric carts are permitted.
. Only 4-wheeled carts are permitted,
. Must be solid WHITE or IVORY in color,
. Must have a matching roof (design and color).
. Must have standard size golf cart tires.
. Must be equipped with two seed/sand botties,
. Registration d Decals must be displayed on the golf cart body, above and farward of the left and right rear wheels
(similar to the lease carts).
1. Not aflowed:
3. Radios
b. Stickers or decals (other than cart number and proof of payment) club registration)
c. Decorations or valancas

2. Cart must be housed inside owner’s dwelling, outside storage is not permitted.

3. Proof of I Insurance in sufficient limits, with a minimum of $300,000.00, consistent with other golf course
liability, must be submitted and held in the Community Association office. This registration will not be accapted
without proof of insurance.

4. Frental and side view photographs of the power goif cart must be attached to this form and supplied to the Assodation
office.

5. There will be no lending or sharing of golf carts (e.g. use Is restricted to owners of the cart) except as noted in the
Oceanaire Golf and Country Club Golf Course Rules and Regulations, Guest Policies section, item 14,

6.  Unrelatad parties (e.g. residents residing at different addresses within the community) may not jointly purchase a power
golf cart,

7. Rules may be instituted regulating how private carts are used on the golf course

7. Ayearly registration (trail fee) must be paid to the Assodation. The registration decals must be affixed to the golf cart prior
to seasonal play The golf cart decal placement is above the goif cart # on both sides of cart. A copy of my registration
renewal form must be supplied to the Assocaton office withen one year of date on proof of Insurance above. Please make
check payable to Greenbriar Oceanaire Community Association in the appropriate amount.

Description of Charges Amount to be Paid

Single Registration - $850.00

Double Registration - $1,700.00

Total

Signature Date Check Amount, Check #

Note: Payments must be made by check only. All fees are subject to change.

OFFICIAL USE ONLY

Registration Decal #




| TAYLOR

2=l MANAGEMENT COMPANY
ON-LINE WORK ORDER PROCEDURE

Resident logs into the GOCA website www.gocassociation.com

Scroll down listing on the left side of screen to Taylor Management Company.
When open click on the link. Type in your log-in name and password.

Under Service Request (top line) resident submits a Service Request form.
The E-form is forwarded to the Community Management Office.

A confirmation e-mail will automatically be sent to the resident upon
submission of a form.

The Community Management Office creates a work order.

The Community Management Office will ensure the appropriate individual(s),

committee, and Board or GOCA personnel will receive the e-form for follow-
up and action.

The resident can review the changes/updates/resolution of their complaint
by the assigned Committee, Community Manager/Management Office or
Board member by logging into their account.

The appropriate individual, committee, Board or GOCA personnel addressing
the response will send the form back to the Management Office as follows:

e Open the Work Order from the gocaworkorders@taylormgt.com
email.

Scroll down and click the Fill & Sign icon.
Place the cursor on the form and type in your response.

Click the envelope at the top and e-mail the form back to the
Management office: gocaworkorders@taylormgt.com.

e The Community Management Office will close out the work order when
complete and your submission will reflect same.




Greenbriar QOceanaire

The final updates for the
2018 Phone Directory
have been sent to the Publisher

The final proof is available for viewing.

If you turned in a phone directory form because of errors
in your listing in the 2017 directory, or due to a change of
phone number/email address, we encourage you to
come to the Concierge Desk to check this proof to ensure
that no errors were made when the information was entered.

Only errors in entered information will be accepted and
changed at that time, not personal changes in phone
numbers or email addresses.

If you will be away from the area at this time,
a PDF file of the pages that you are listed on can be sent
to you via email for proofing upon request.

Please proof your listing before Friday, March 30th,
as the directory will be printed at this time.




Easter Dinner at
Maggie’s Restaurant

Specials & Regular Menu Available Sunday, April 1, 2018 from 12:00- 5:00
(Last Reservations will be at 5:00)

STARTERS:
Scallops Wrapped in Bacon: ...12

Stuffed Mushrooms: with colossal crab meat....12

Zucchini & Eggplant Fries: buttermilk ranch dipping sauce....11

ENTREES:
All Entrees are served with choice of Homemade Soup or House Salad, Rolls & Butter

NY Strip: 100z. NY Strip Steak with Sautéed Onions, served with
twice baked potato and chef’s vegetable.... $26

' Veal Parmesan: breaded veal cutlet, marinara, mozzarella, angel hair pasta... $22

IHoney Glazed Ham: Sliced Ham, pineapple stuffing, mashed potato, vegetable. $20
New Zealand Rack of Herb Crusted Lamb: mint jus lie, mushroom risotto, veg. $34

Seafood Scampi: Shrimp, Scallops, Jumbo Lump Crab, artichoke hearts, diced
tomato & spinach in a white wine lemon butter sauce served w/ Angel Hair....$26

Chicken Picatta: Egg battered chicken breast sautéed a fresh garlic, diced tomato,
capers, laced with white lemon burre blanc served w/ rice and vegetable....$20

Surf and Turf: 8oz. Grilled Filet Mignon laced w/ cabernet demi-glace, paired
w/ a 5oz. Maine Lobster Tail served w/ twice baked potato, chef’s vegetable.... $32

Seafood Combination: Broiled Lobster Tail, Crab Cake, Sea Scallops,
Shrimp and Flounder served w/ wild grain rice, chef’s vegetable..... $34

Fresh Salmon Oscar: Pan seared and topped w/ colossal lump crab meat,
fresh asparagus, and Hollandaise Sauce served w/ mushroom risotto .... $26

DESSERT:
Skyscraper Cream Cheese Layered Carrot Cake....$8

Fried Cheese Cake ....$8
Key Lime Pie.....$7







