Greenbriar Oceanaire
Spring Golf Update

April 24, 2018
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Opening Comments

Rick Sommers

GAC and Board Golf Course Goals 2018

Continue to partner with Billy Casper Group (BCG)on the best way
to improve the agronomic health of the course tied with aesthetic
improvements.

Participate in evaluating the performance of BCG.
Retain and grow the membership.

Assist the Board in developing a long term maintenance and
capital improvement plan.

Develop strategies for a pleasurable golf experience for all
members.




2018 GAC Membership

Rick Sommers Chair

Ned McDowell Vice-Chair
Brooke Manino Treasurer
Doug Kaputa Secretary

Anthony Barone
Betty Fedyna
Ron Givens
Carmine Guiga

Sheryl Turitz



2018 GAC MembershgpAd Hoc

Kevin Floyd

Tom Lewis

Anthony Manino Finance Representative
Tom McCann

Jerry Vincelli



GAC Committees

BCG Liaison: Tom

Capital Projects: Ned, Brooke
Communications: Betty

Food: Ron, Jerry

Golf Report Card: Tom

Handicaps Jerry, Ron

Membership Anthony, Rick

-A1T 60 $AU Carmine, Anthony, Rick
Tournaments: Carmine, Kevin, Sheryl
Treasurer Brooke, Ned

711 AT 6 O $ AUBetty, Sheryl



@) it Pro Shop Operations

GOLF Jeff Bebbino
Jeffrey Bebbino, Director of Golf
Steve Juhring, Golf Course Superintendent
Jeff Rowe, Assistant Golf Professional
Gene Pepe, Pro Shop Manager
Eric Hoffman, Mechanic
TBD, Assistant Golf Course Superintendent




Pro Shop Staff




2018 Golf Rule Changes

Brooke Manino

We have clarified the Golf participant categories and associated policies:
Full Member, Associate Member, Resident Non -Member, and Guest.

Local rules have been updated for the left greenside landscaped area on
Hole #17.

The process and procedures associated with obtaining a Handicap flag
have also been clarified.

A new policy has been added to facilitate a medical pro -rated
membership.

The Rules now include detailed policies for outings:
- Member Run Mini Events
- Golf Outings



Treasury Update

Brooke Manino

The fall 2017 sale of the old granite tee markers raised

$2,020 dollars. The Board approved the GAC to retain half
of this money for future use.

Holiday fund raised $4,600 which allowed us to recognize
13 members of the BCG team.

As of April 16 ", we have $1,587 in our general fund .

For 2018, the GAC will incorporate $10 into each club
tournament fee to cover the prizes to be awarded and to
provide operating funds associated with these events.
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Course-Update

Ned McDowell
. Off Season Activity.

. Extended Long Term Plan.

. USGA Report Findings.
. New Scorecard Changes.
. Capital Projects Committee.
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Off Season Activity

Pond Sediment Removal Hole 16




